


2

PROGRAM  

1. Registration 7:30 A.M. - 11:30 A.M.
2. Business Agenda 9:00 A.M. - 11:30 A.M.

   a. Call to Order
   b. Ascertain Quorum
   c. Presentation of Head Table and Special Guests   	
   d. Invocation and Remembrance of Deceased 		
        Members    
   e. National & Commonwealth Anthems
   f. Administrative Announcements
   g. Approval of Minutes of the last Annual Meeting
   h. President’s Report
   i. Treasurer’s Report
   j. Credit Committee’s Report
   k. Suppervisory Committee’s Report
   l. Nominations Committee’s Report
   m. Elections
   o. Old Business
   p. New Business
   q. Adjournment

3. Lunch 11:30 A.M. - 1:00 P.M.
4. Social Activity 12:00 Noon - 6:00 P.M.



WELCOME 
TO THE FIFTY SIXTH ANNUAL MEETING OF

CARIBE FEDERAL CREDIT UNION
HELD THIS 8TH DAY OF JUNE 2008

AT THE WYNDHAM RIO MAR BEACH RESORT & GOLF CLUB
RIO GRANDE, PUERTO RICO

In the occasion of our 56th Annual Meeting we take special pleasure in greeting 
you as we meet again, to fulfill our legal regulations as a federal credit union and to 
share, as co-workers, in the examination of our yearly, financial and service report. 
Paramount among our responsabilities at this time, is the election of a Board of 
Directors, which will direct the activities of the credit union in accordance with the 
law.

Your Credit Union is growing in size, services and technology. We must keep up 
with the times while striving to offer our members, the best possible service in the 
most favorable terms.

Thank you for joining us in celebrating Caribe Federal Credit Union’s 57th 
Anniversary.

                                                                   Board of Directors
                                                                   Caribe Federal Credit Union
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International ATM Card 
Telecaribe 
Caribe Bill Pay-e 
Home Financial Services

Mission 

To satisfy our members financial 
needs.

Vision 

Be the best option in financial 
products and services. 

Supplementary Plans

Benefit Solution Group 
Triple S 
-Dental Plan
-Personal and Commercial 
  Products
Universal Life 
-IRA 
-College Fund

CUNA 
-Members Financial Assistance 
-Life Insurance Plan 

Services Offered by CFCU

Regular Share Account 
Share Certificate 
Share Draft/Checking Account 
Christmas Club Account
Cari Kid Share Saving’s Account 
Commercial Account 

Personal Unsecured Loans 
Personal Fully Secured Loan 
Line of Credit  
Business Loans 
New Auto Loan 
Used Auto Loan 
Auto Transfer Loan 
Auto Balloon 
Boat Loan 
Motorcycle Loan 
Emergency Loan 
IRA Loan 
MasterCard
Reward Points 
Student MasterCard 
Conventional Mortgage Loan 
Personal Mortgage Loan
Home Equity Loan  
Land Loan 
Construction Loan 

Check Cashing
Money Orders 
Traveler’s Checks 
Marbetes 
Occasion Checks 
Teller Station 
Auto Bank 
Direct Deposit 
Wire Transfers 
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Know Your Officials 
Board of Directors

Mr. Emilio M. Colón	 President 		          Retired, USACE
Mr. Rafael A. Martínez 	 First Vice President          Retired, ATF 
Mr. Victor L. Rosario 	 Second Vice President      Retired, OPM 
Mr. Wilfred Benítez 	 Treasurer 	           Retired, SBA 
Mrs. Celia Ruíz		  Secretary 	           Retired, USDE
Mr. Heriberto J. Martínez 	 Member at Large	           Retired, Cons. 
					               Farm Services 
Mr. Iván O. Puig		  Member at Large 	           Retired, USPS 
Mr. Héctor R. Martínez 	 Member at Large 	           Retired, FEMA 
Mr. Juan O. Rodríguez 	 Member at Large 	           HUD 
Mr. Alexis E. Agostini 	 Member at Large 	           Retired, Cons. 
					               Farm Services 
Mr. Porfirio Ríos 		  Member at Large 	           Retired, US 		
					               Trustee 		
					               
Supervisory Committee 

Mr. Carlos E. O’Neill	 Chairperson	           EPA 
Mr. Wouter Bordewyk	 Member 		            SSA 
Mr. Luís E. Santos 		 Member		            EPA 
Mr. Ramón A. Negrón	 Member		            Ex-BOD ICPR 	
					               FCU 
Mr. Manuel Casellas	 Member		            Ex-BOD SJFCU

Credit Committee

Mr. Juan M. Masini		 Chairperson	           Lawyer 	  
Mrs. Celia Ruíz		  Member		            Retired USDE
Mrs. Heidi Miranda 	 Member		            Lawyer
Mrs. Melanie P. Rodríguez	 Member		            Lawyer

Know Our Staff 
Administrative Division 
		
Jorge M. Vadell		  General Manager 
Jorge R. Menéndez 		 Deputy General Manager
Carmen Ortiz		  Compliance Officer
Dánely Pérez		  Marketing Officer
Minerva Pérez 		  Administrative Assistant BOD 

Finance Division	

Demarys H. Crespo		 Finance Manager 				  
Linnette Martínez 		  General Accountant 
Vanessa Ferrero		  Accountant 
Mayanín Cuadrado		 Accountant

Operations Division	
	
Sol M. Morales 		  Operations Manager 
Elizabeth Espinet 		  Confidential Secretary 
Jorge Incle 		  Quality Control Specialist 
Diana I. Pérez 		  Credit Card Officer 
David Robinson		  Branch Coordinator		
Carmen L. Díaz 		  General Office Clerk 
Michael Berríos 		  General Office Clerk 
José Dedos		  General Office Clerk 		
Luis Nieves		  Messenger
Sheila Ruíz		  Receptionist
Sylvia Jiménez		  Receptionist

Hato Rey Branch	
	
Mark Flores		  Branch Manager
Alma Gómez		  Assistant Branch Manager
Vangie Hernáiz		  Sales and Services Executive
Lilliam Ginés		  Sales and Services Executive
Linoshka L. Pomales	 Sales and Services Executive
Ricardo T. Gil		  Sales and Services Executive
Zayra Maldonado		  Sales and Services Executive
Gladys Morales		  Sales and Services Executive
Claryvelise González	 Sales and Services Executive
Steven Bermúdez		  Sales and Services Executive
Edith Lorenzo		  Sales and Services Executive
Verónica Caldera		  Sales and Services Executive
Yira M. Suárez		  Teller
Ana R. González		  Teller
Rubelisse Quiñones		 Teller
Diana Robles		  Teller
Adriana Jiménez		  Teller
Denise Ramos		  Teller
Carlos Pagán		  Teller

Buchanan Branch	
	
Eric Vega			  Branch Services Supervisor
Alexis Vega		  Teller

San Juan Branch	
	
Jennifer Avilés		  Branch Services Supervisor
Lilian Pérez		  Teller

Virtual Branch	
	
Jennny Brito		  Supervisor
Milagros Vélez		  Sales and Services Executive
Michelle Burgos		  Sales and Services Executive
Alvin Hernández		  Sales and Services Executive
Jesiree Méndez		  Sales and Services Executive
Liza V. Rodríguez		  Sales and Services Executive
Melissa Vázquez		  Sales and Services Executive
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Board of Directors 
Caribe Federal Credit Union

From left to right:

Seated: Celia A. Ruíz, Wilfred Benítez, Víctor L. Rosario, 
Emilio M. Colón, Rafael A. Martínez, Heriberto J. Martínez, 
Juan O. Rodríguez, Héctor R. Martínez, Alexis E. Agostini, 
Iván O. Puig and Porfirio Ríos.
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Loan Department				  

José E. Febres 		  Loan Manager  
Emma Y. Márquez		  Mortgage Processing Specialist 
Nereida Rivera 		  Mortgage Processing Specialist 
Brizia Aponte 		  Loan Clerk 
Irma M. Garcia 		  Collection Officer 
Daisy I. Nieves 		  Collection Officer 

ITS Department 			 

Hilda Buritica		  IT Manager 
Angel R. Escudero 		 Network Administrator 		
Manuel Beras		  IT Programmer Specialist II
Luis Vázquez		  IT Programmer Specialist I
Georgie Mera 		  IT Help Desk Specialist

Business Consortium Alliance			 

Thomas Johnson		  President
Rafael Hernández		  Relationship Manager
Brenda Angueira		  Executive Assistant



The 55th Annual Meeting of Caribe Federal Credit Union (CFCU) was held at the Wyndham Río Mar 
Beach Hotel, Río Grande, P.R., on Sunday, June 24, 2007.

ADMINISTRATIVE ANNOUNCEMENTS
Second Vice-President Víctor L. Rosario presented the administrative information concerning the annual 
meeting and social activity to all the members present, followed by a raffle for the “early bird” attendees 
and senior citizens.

QUORUM DETERMINATION AND CALL TO ORDER:
The Secretary of the Board of Directors, Mrs. Celia A. Ruíz, certified that quorum was established with 296 
members present.  Chairman Emilio M. Colón called the meeting to order at 9:00 A.M. with a warm and 
heartfelt welcome to everyone present at the annual meeting.  

After delivery of the invocation and the dedication of the 55th Anniversary to all the members present by 
former President Jorge Darío Ortíz, the National Anthems of the Commonwealth of Puerto Rico and the 
United States of America were played to the reverence of all those present.  A moment of silence followed 
in memory of the members who passed away.

MINUTES:
The Chairman announced that the Annual Meeting minutes from the previous year’s were presented and 
approved. 
	
CHAIRMAN’S REPORT  
Chairman of the Board Emilio M. Colón, expressed his appreciation to all the members and special guests 
for their early attendance and wished everyone a positive experience at the annual meeting. Chairman 
Colón presented in power point, CFCU’s 2006 financial situation as well as its current position regardless 
of the global economic problems that many financial institutions are enduring.  He informed on the credit 
union’s business plan and on the measures and actions plans that are being carried out by the Board 
of Directors, committees and CFCU employees in order to better serve the members. The Chairman 
highlighted the most important strategies and objectives of the strategic plan and on the mergers and 
alliances of year 2006.  He proudly announced the creation of Business Consortium Alliance, Inc. (BCA) 
as a wholly owned subsidiary of CFCU.  BCA is a credit union service organization that will add value 
to the members of CFCU with new product lines and strategic alliances. He also informed on CFCU’s 
membership growth, the dividends granted during the year and on the expenses and assets.  The Chairman 
informed that the credit union’s focus and goal is to move towards: a member culture service, better 
communication, strategic alliances, cost reduction, new products, additional branches throughout the 
island and the increase of assets.   
	  
Chairman Colón concluded his report presenting the statistics of a customer satisfaction survey performed 
on December 2005, to measure CFCU’s services so that CFCU can continue to improve products and 
services.  

A special recognition to the members who have the most amounts of products and services followed.
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TREASURER’S REPORT
Treasurer Wilfred Benítez welcomed everyone present.  He began his presentation with CFCU’s financial 
situation for year 2006, including a comparison of the year 2005 financial situation.  He also indicated that 
the financial statements have been available since May 8, 2007 for review as requested by the members. 
The Treasurer expressed that year 2006 had been a year of great challenges especially for the credit unions.  
There has been a significant increase in the cost of living and CFCU has also been affected by the increase 
of its operational expenses.  

He informed on Puerto Rico’s economy and said that CFCU has established alliances that has resulted in the 
merges of ICPR Federal Credit Union and the San Juan Federal Credit Union with CFCU.  Another strategy 
was the alliance with the “Liga de Artes de San Juan” association, which has contributed, in CFCU’s strong 
financial situation at the end of year 2006, ending with an increase of 19 million in loans.

He discussed the specifics relating to the growth in investments, loans, capital, and the solid financial 
situation of CFCU.  He informed that as of 12/31/06 the total assets of CFCU were $182 million, an 
increase of $13 million when compared to the previous year.  

The Liabilities and Membership savings amount to $152.5 million, an increase of $9.5 million. The Capital 
& Reserve amounts to $29.6 million, an increase of 3.4 million, due to the net income of year 2006 and the 
merge with ICPR Federal Credit Union and San Juan Federal Credit Union.

The Statement of Income shows the amount of interest on loans for $9 million, an increase of $1.6 million 
when compared to year 2005.  

The dividend paid over shares and shares certificates where the most highest paid in the history of CFCU, 
which amounts to $3.8 million; $1.2 million more when compared to last year.

The operational expenses amounted to $3.8 million in year 2006 with an increase of $412 thousand due to 
additional human capital, audits, professional services and building utilities such as electricity.

The Treasurer concluded his report informing that the distribution of 2006 Revenue breakdown was as 
follows: 40% for dividends, 39% for operational expenses, 4% for a provision for charged off accounts and 
17% was net income.  

CREDIT COMMITTEE REPORT
Credit Committee Chairman Juan M. Masini-Soler greeted and welcomed the members of the Annual 
Meeting.  Mr. Masini-Soler introduced the members of the Credit Committee and Loan Division, and 
recognized their performance throughout the year.  He then presented the statistics on the loan approvals 
and rejections for year 2006.  He stated that a total of 3,706 loan applications were considered, 27% more 
over last year, of which 3,224 were favorable approved.   Loans approved totaled $90,859,519, of which 
$38,538,604 represents personal loans, including emergency loans and lines of credit; $22,928,167 in auto, 
motorcycle and boat loans; $8,630,667 in Master Cards; and $20,762,081 in mortgage loans.  Mr. Masini-
Soler informed that the Credit Committee and CFCU’s Management are constantly monitoring the changes 
in the market in order to provide members with the best products at the lowest cost. 

SUPERVISORY COMMITTEE REPORT
Supervisory Committee Chairman, Carlos E. O’Neill, introduced the members of the committee and informed 
that according to the Credit Union Guide there are two essential goals: a) to assure that Management’s 
financial reporting objective are met and, b) that the practices and procedures safeguard members’ assets.  
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He explained that an annual audit of the financial statements is one of the methods used toward 
the safeguard of members’ funds.  He commented that to satisfy the Supervisory Committee audit 
requirements, the Committee contracts a Certify Public Accountant firm.  The Firm - Zayas, Morazzani 
& Co. conducted our external audit for year 2005 and 2006.   Accordingly, the firm examined the 
operations of the Caribe Federal Credit Union (CFCU) for the years ended December 31, 2005 and 
2006 with excellent results.   The examiners concluded that the financial statements present fairly, 
in all material respects, the financial position of CFCU and the results of the operations and its cash 
flows in conformity with Generally Accepted Accounting principles (GAAP) in the United States of 
America.  
	
The Supervisory Committee Chairman also informed that during this year, the Committee was focused in 
securing the services of a Certified Public Accounting firm, Puerto Rico CPA, Group as our internal auditor 
and technology advisor.  He indicated that the committee is continuously monitoring the interventions of 
CFCU’s compliance officer.  

Additionally, during this past year, the Committee has monitored the two mergers and the creation of 
a CUSO previously reported by our Chairman Emilio Colón.  Special attention was given to the data 
processing center to ascertain that the new data from our new members was transferred with accuracy and 
precision.  Both were completed successfully.  The Committee and the internal auditor have continued to 
monitor the activities of the department of Electronic Data Processing (EDP), which is considered to be the 
heart of CFCU’s accounting system.  Until this day, Caribe Federal Credit Union has the latest software and 
hardware to provide for the financial accounting needs; and continues to provide secure electronic banking 
thru the Internet for the convenience of our members.  

NEW PRODUCTS & SERVICES
Loan Manager José E. Febres presented in power point CFCU’s products and services.  

NOMINATIONS COMMITTEE REPORT
Second Vice-president Víctor L. Rosario excused Nomination’s Committee Chairperson Myrna Pére who 
could not attend to the annual meeting due to illness of a family member.  He informed on the new election 
process as follows: Option A2 - In-person elections; nominating committee and nominations by petition.  
The new election process states that the nominating committee files its nominations with the secretary of the 
credit union at least 90 days prior to the annual meeting, and the secretary notifies in writing all members 
eligible to vote at least 75 days prior to the annual meeting; and that nominations for vacancies may also be 
made by petition, said document should be accompanied with the signature of 1% of the active members 
with a minimum of 20 and a maximum of 500.   The written notice must indicate that the election will not 
be conducted by ballot and there will be no nominations from the floor when there is only one nominee 
for each position to be filled. A brief statement of qualifications and biographical data in a form approved 
by the board of directors will be included for each nominee submitted by the nominating committee with 
the written notice to all eligible members. Each nominee by petition must submit a similar statement of 
qualifications and biographical data with the petition. The written notice must state the closing date for 
receiving nominations by petition. In all cases, the period for receiving nominations by petition must extend 
at least 30 days from the date that the petition requirement and the list of nominating committee’s nominees 
are mailed to all members. To be effective, a signed certificate must accompany such nominations from the 
nominee or nominees stating that they are agreeable to nomination and will serve if elected to office. Such 
nominations must be filed with the secretary of the Board of Directors at least 40 days prior to the annual 
meeting and the secretary will ensure that nominations by petition along with those of the nominating 
committee are posted in a conspicuous place in each credit union office at least 35 days prior to the annual 
meeting. 



Nominations cannot be made from the floor unless insufficient nominations have been made by the nominating 
committee or by petition to provide for one nominee for each position to be filled or circumstances prevent 
the candidacy of the one nominee for a position to be filled. When only one member is nominated for each 
position to be filled, the chair may take a voice vote or declare each nominee elected by general consent or 
acclamation at the annual meeting. 

DECLARATION OF NOMINEES
Mr. Víctor L. Rosario declared that since there were four nominees for the four positions to be filled and 
that there were no nominations made by petition:  Mr. Emilio M. Colón, Mr. Wilfred Benítez, Mr. Juan 
O. Rodríguez and Mr. Alexis E. Agosinti are the candidates to fill the vacant positions of the Board of 
Directors.
	
NEW BUSINESS

Member Nelsa Echevarría expressed her appreciation to the Board of Directors who has incorporated 
several ex-ICPR Federal Credit Union BOD members to various CFCU committees after the merge and 
also for the invitation to the annual meeting as special guests.   

Member Raúl González Díaz expressed his support for the Municipal Police of San Juan and all the 
administrative divisions who daily fight crime in Puerto Rico.  He presented a motion to approve that all 
the Police and Security divisions who serve in communities and other areas of San Juan be accepted to join 
CFCU’s field of membership.  Chairman Emilio M. Colón explained that through the association “Liga de 
Artes de Estudiantes de San Juan” they could join CFCU’s membership at any time.  The Board of Directors 
agreed that the information would be provided to this group of Policemen.

Member Alberto Ruíz commented that he had recently been in Florida traveling and that an employee named 
Lissette Díaz had helped him solve a problem and that he was very satisfied with the service at CFCU.

Member Eddie González asked about the status of the Caguas Branch.  Chairman Colón informed that 
Management is currently working with the business plan that includes a study on future sites for CFCU 
branches including the Caguas area.

Member Rafael Del Río indicated that he had noticed that this year CFCU did not have exhibitors as in past 
annual meetings.  Chairman Colón explained that the reason for not having the exhibitors this year was 
based on the feedback received by the exhibitor representatives who expressed that that not many members 
visit the exhibitors and that as soon as the social activity began they had no attendance at all therefore, it 
was not resulting effective for them.

Member Carmen Padilla commented that she had made arrangements to stay at the Wyndham during the 
weekend of the annual meeting with the purpose to celebrate the “Noche de San Juan” and when she tried 
to go the beach on Saturday night for the traditional dive in the water, access to the beach was not allowed 
that night because the turtles were expected to come to shore to lay their eggs. She advised that next time the 
members be informed of this situation ahead of time.  Chairman Colón informed that he had been surprised 
with the situation as everyone was and that the hotel did not inform prior to the activity that Natural 
Resources prohibits the use of the beach at night during the nesting periods of the sea turtles however, he 
encouraged everyone to obey the regulation because the preservation of these endangered species are at 
stake.

Member Francisco Fuñier recommended that next year additional rooms be blocked for CFCU members 
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because when he tried to make his reservation two months ago, there were no rooms available.  The Board 
of Directors took note of the recommendation.

Member Charles González congratulated the members of the Board of Directors for their excellent work.  
He pointed out that he did not agree with an expression used by the Treasurer during his report that said that 
Puerto Rico was apparently in a recession. Mr. González indicated that the term apparently was incorrect 
that Puerto Rico is in fact experiencing a recession and that many people are leaving the island to live in 
the United States and that next year many will be filing for bankruptcy.  Mr. González also asked about the 
poor assistance early in the morning to the meeting and that he did not receive information about CFCU 
providing transportation to the annual meeting.  

Chairman Colón explained that the reason that the Treasurer used the term “apparently” was to avoid any 
political connotation.  Regarding the attendance to the annual meeting the Chairman explained that the 
trend is that the meeting is usually initiated with about 300 members and as members continue to arrive 
thereafter, the numbers of attendees increase.  Chairman Colón explained that the transportation service to 
the annual meeting was not offered because last year the bus was more than half empty.  

Member Josefina Collazo commented that Saturday’s cocktail activity should have had more formality.  
Mrs. Collazo also suggested that other hotels be considered in future annual meetings.  The BOD said that 
the recommendation would be studied.

Member William Ortíz expressed the difficulty that he experiences when calling CFCU for customer 
service and that he has to make long lines when he visits the main branch.    Chairman Colón indicated that 
Management is currently working on a plan to minimize these situations.

Member Rosita Espada suggested that the annual meeting be held at El Conquistador Hotel.  Chairman 
Colón said that the recommendation would be evaluated.

Member Rosa Hernández recommended that the reports presented by the Board of Directors be available to 
the members so that they can study them.  The Board of Directors will study the recommendation.

Member Eric Cordero presented a motion to adjourn the meeting.  The motion was seconded and approved 
without opposition.

ADJOURNMENT:
There being no further business or new business to discuss, the meeting was adjourned at 11:40 AM. 

Raffles, lunch and a social activity followed. 
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CARIBE FEDERAL CREDIT UNION
Consolidated Financial Statements

December 31, 2007 and 2006
(With Independent Auditors’ Report Thereon)
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